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Learning Objectives 
•  Participants will attain a greater 

understanding of: 
 New laws related to bullying and 

cyberbullying; 
 When and how to intervene when 

incidents occur; 
 How creating a positive school climate 

can prevent incidents from occurring.  



CALIFORNIA DEPARTMENT OF EDUCATION 
Tom Torlakson, State Superintendent of Public Instruction 

“Bullying should not be considered a 
normative aspect of youth 

development, but a marker for more 
serious violent behaviors, including 
weapon carrying, frequent fighting, 

and fight-related injuries.” 
Archives of Pediatric & Adolescent Medicine  
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Recognize the Politics of 
the Issue 

•  Law suits 
•  Legislators – federal and state 
•  Grand Jury investigations 
•  Audits 
•  Media Attention – print and film 
•  Celebrity  
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Bullying is an Emotionally 
Charged Issue 

School Administrators have an 
obligation to: 
•  address legitimate bullying 

concerns 
•  Recognize emotional reactions of 

parents 
•  Balance needs of all students 
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Bullying is a School Safety 
Issue 

•  It is an act of violence 
•  It creates a hostile school environment 
•  Unchecked, bullying can generate serious and 

costly consequences for a school 
•  It violates the rights of students 
•  Some acts of bullying are violations of law 
•  Schools continue to underestimate the 

prevalence and consequences of bullying 
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Impact on the School 
•  All students feel less safe 
•  Students feel less satisfied with school life 
•  By-stander effect 
•  Less empathy 
•  Less altruistic behavior 
•  Acceptance of aggression 
•  Greater future acts of aggression 
•  Increased absenteeism 
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Definition - Bullying 

Four Components 
1.  Specific Type of 

Aggression: 
1.  Verbal 
2.  Physical 
3.  Psychological 

2.  Behavior is Intended 
to Harm or Disturb 

3.  Carried Out 
Repeatedly and Over 
Time 

4.  Imbalance of Power 
–  Physical 
–  Psychological 

Two Types of Bullying 
1.  Direct 

–  Physical Acts 
–  Threats 
–  Intimidation 
–  Verbal Abuse 
–  Taunting 

2.    Indirect 
–  Making Faces 
–  Obscene Gestures 
–  Exclusion 
–  Rumors 
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Definition - Cyberbullying 
•  Use of Modern Communication and 

Technologies: 
  Email 
  Instant Messaging  
  Chat Rooms 
  Web Sites 
  Social Networking Sites 
  Cell Phones and Other Forms of Technology 

•  To Intentionally Embarrass, Humiliate, 
Threaten, or Intimidate and Individual or Group 

•  To Attempt to Gain Power and Control 
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Are Bullying and Teasing 
the Same? 

•  Bullying and its 
outcomes are 
always intended 
and typically 
repeated 

•  Teasing and its 
outcomes are often 
NOT intended; 

•  Teasing may be 
isolated or repeated; 

•  Teasing centers on 
a lack of awareness 
regarding potential 
outcomes 
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Are Bullying and 
Harassment the Same? 

1.Bullying and harassment are actions taken to 
make you feel bad about yourself. 
2.Bullying usually takes place by someone you 
know in an environment with which you are 
familiar; harassment can take place anywhere, 
anytime, and by anyone. 
3.Bullying is not considered as severe as 
harassment because it is usually based on a 
perceived power imbalance; harassment is often 
discriminatory in nature since it is based on the 
characteristics of the target. 



TOM TORLAKSON 
State Superintendent  
of Public Instruction	



Prevalence 

•  28% of students ages 12-18 report 
being bullied at school during the 
school year. 

•  Students who engage in bullying 
are at elevated risk for poor school 
adjustment and delinquency. 
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Risk Factors that Lead Students to 
Exhibit Bullying Behavior 

•  Family 
–  Parenting Styles 
–  Domestic Violence 
–  Siblings 

•  Peers 
–  Anti-social 
–  Violent 

•  Individual 
–  Mental Health 
–  Temperament 
–  Early Aggression and Peer Rejection 

•  Community 
–  Accepts and Promotes Violence and Aggression 

•  School Climate and Culture 
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Characteristics of 
Students Who Exhibit 

Bullying Behavior 
•  Higher levels of conduct problems 
•  Dislike school/poor school adjustment 
•  Positive attitude toward violence and use of 

violence 
•  Impulsivity 
•  Strong need to dominate 
•  Little empathy toward victims 
•  Positive view of themselves 
•  Greater ease in making friends 
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Warning Signs of 
 Students Who Bully 

•  Maliciously tease, threaten, or strike out 
•  Hot-tempered 
•  Impulsive 
•  Hard time following rules 
•  Aggressive toward adults 
•  Tough/mean spirited 
•  Lack of empathy 
•  Involved in other anti-social behaviors 
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Characteristics of 
Vulnerable Students 

•  More anxious and insecure 
•  Greater levels of depression 
•  More loneliness and unhappiness 
•  Lack social skills 
•  Poor social and emotional adjustment 
•  Difficulty making friends/lack of friends 
•  Cautious, sensitive, and quiet 
•  React by crying and withdrawal  
•  Low self-esteem 
•  Negative view of themselves 
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Warning Signs-Targets 
•  Depression 
•  Anxiety 
•  Drop in grades 
•  Drop in attendance 
•  Psycho-somatic symptoms 
•  Signs of physical confrontations 
•  Torn clothes, cuts, bruises, etc. 
•  Loss of personal possessions 
•  Few friends 
•  Loner/isolated 
•  Poor self-esteem 
•  Afraid to go out to play 
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A Secondary Problem: 
The Reluctance to Report 
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WHY Bullying is Not 
Reported 

•  Fear of retaliation 
•  Not wanting to be a snitch 
•  Not wanting to worry parents 
•  Shame 
•  Fear of losing friends 
•  Hard to prove 
•  Confidentiality 
•  Fear of what parents might say 
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Trends 

•  Cyberbullying 
•  Adult to Student bullying 
•  Mean Girls 
•  Bullying aimed at LGBTQ 

community 
•  Teen Dating Abuse 
•  Suicide 
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Laws – a Short History 

•  AB 86 (2008-09) 
•  AB 1156 (2011-12) 
•  AB 9 or Seth’s Law (2011-12) 
•  AB 256 (2013) 
•  AB 514 (2013) 
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AB 86 

•  Added California Education Code 
section 48900 (r): 

A principal or superintendent may 
suspend or expel for an act of 
bullying, including bullying by 
electronic means.  
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AB 1156 
•  Adds to definition of bullying 
•  Defines victim of bullying to include what a 

“reasonable pupil” is……. 
•  Defines “electronic act” 
•  Allows school personnel to grant priority to 

victims if the victim requests a transfer; school 
staff determine whether the student is a victim 
and whether priority is given 

•  Encourages districts to include bullying-related 
policies in their safe school plans 
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AB 9 or Seth’s Law 
•  Adds bullying and intimidation to existing 

discrimination and harassment policies 
•  Expands scope (“applies to all acts related to 

school activity…” 
•  Adds bullying to Uniform Complaint Procedure 

(UCP) process 
•  Obligation to Publicize UCP info 
•  Requires staff to intervene “when safe to do 

so” 
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AB 256 and AB 514 
AB 256: 
• Defines “electronic act” 
• Adds activity which occurs “on or off site” 
AB 514 
• Requires CDE to post enhanced resources on 
bullying, intimidation, harassment discrimination 
• Requires CDE to add resources on gun 
violence, gangs, and psychological trauma.  
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First Amendment and 
Student Speech 

Legal Basis for Student Free Speech 
Rights: 
• First Amendment of the US Constitution 
• California Constitution, article 1, section 2 
• California Education Code section 48907
(a) 
• California Education Code section 48950 
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Bullying Discipline: Jurisdiction Defined in CA 

Education Code section 48900 (s) 
A pupil shall not be suspended or expelled …
unless the act is related to a school activity or 
school attendance occurring within a school 
under the jurisdiction of the superintendent of the 
school district or principal or occurring within any 
other school district. A pupil may be suspended 
or expelled for acts that are enumerated in this 
section and related to a school activity or school 
attendance that occur at any time, including, but 
not limited to, any of the following: (1) While on 
school grounds. (2) While going to or coming 
from school. (3) During the lunch period whether 
on or off the campus. (4) During, or while going 
to or coming from, a school-sponsored activity.  
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Examples of Off Campus Conduct 
That Affects School Activity or 

Attendance 

•  Conduct that occurs on school 
grounds but outside the classroom 

•  Conduct while going to or from 
school 

•  Conduct occurring during the lunch 
period, whether on or off campus 

•  Conduct during or while going to or 
from a school sponsored activity 
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What to do? 

JPG 
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What To Do? 
For Parents: 
Bullying is a discipline issue under local control: 
teacher, site administration, district, school board 

For site and district: 
•  Policy adoption and implementation 
•  Training for students and staff 

For Community: 
Teach and model respect, compassion, and 
kindness 
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Response to Bullying:  
Prevention, Intervention, 

Suppression 

•  Whole School Prevention: 80–90 
percent 

•  Early Intervention: 10–15 percent 

•  Intensive Intervention: 5–10 
percent 
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Whole School 
Prevention 

•  Build a positive school/classroom 
climate 

•  Create Your Bullying Prevention 
Strategy 

•  Develop Social-emotional skills 
•  Improve the physical environment 
•  Link to School Safety Plan  
•  Proactive approaches 

o Curriculum 
o Youth involvement 
o  Training for students and staff 
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Practical Application of 
Positive School Discipline 

•  Dawn Cuizon, Mt. Miguel High 
School 

•  Bobby Clark, San Juan High 
School 
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Resources 
•  http://www.cde.ca.gov/ls/ss/se/

bullyingprev.asp 
•  http://www.stopbullying.gov/ 
•  http://www.abilitypath.org/areas-of-

development/learning--schools/bullying/
articles/walk-a-mile-in-their-shoes.pdf 

•  http://www.eqca.org/site/pp.asp?
c=kuLRJ9MRKrH&b=4026417 

•  https://magic.piktochart.com/output/
29c598b3-48a8-4366-8bc9-674906c0ac12#.U
e_wyf6OraE.facebook 
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Questions? 
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h*p://vimeo.com/73966856	
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4X4	
  RULES	
  

HALL	
  PASSES	
   DRESS	
  CODE	
  

SKATEBOARDS/SCOOTERS	
   ELECTRONIC	
  DEVICES	
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2012-13:!
 PJP saw 92 cases regarding 
4X4 Revised rules!



Current	
  School	
  Year	
  

This year alone, PJP has 
heard 80 cases.!

Only 12% of those 80 cases 
have represented repeat 
offenders.!

This is a promising trend!
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Restorative Justice Advocacy:!

Trained student leaders (RJ Advocates)  work 
collaboratively with students who have been 
harmed and students who have caused harm to 
resolve conflicts.  !

This approach empowers students to take 
ownership in building a school culture  that is 
committed to creating, maintaining and 
repairing positive relationships with all 
members in the school community.  !
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2012-­‐13:	
  	
  
Nearly	
  90%	
  of	
  conflicts	
  resolved	
  a\er	
  first	
  
ReconciliaYon	
  Circle	
  

2013-­‐14:	
  

Thus	
  far,	
  49	
  ReconciliaYon	
  Circles	
  have	
  been	
  
facilitated	
  with	
  a	
  success	
  rate	
  of	
  92%	
  



Reality!
Prevention and 
Accountability with 
Student Support (PASS)!

•  Behavior Intervention!
–  Botvin Life Skills 

lessons based on 
offence!

–  Behavior Contracts!
–  Conference student on 

current behavior!

•  Academic support!
–  Ensure completion of 

Assignments!
–  Monitor Assignments!
–  Prevent student Failure!

•  Goal Setting!
–  Naviance !

Incidents 
will 
occur…!
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