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Thank you for all you are doing




It’s all about the kids and this work




Goals for this Session:
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A Tiered Approach




Tier 1: Individual/Interpersonal Level




When ‘School Climate’ Showed up on Our
Radar: Student Interviews




Advice to schools given by a girl whose brother was killed at Columbine.




Strategy #1: Be The Change You Want to See




Motivating the Unmotivatable




A Local Example- Todd Irving, Santa Ana




School climate happens one teacher, one
student at a time.




Tier 2: Classroom/ Instructional Level




Strategy #2: Use 215t Century Technology




Let’s Try to Use the Technology

www.polleverywhere.com

How was classroom climate affected?



Strategy #3: Align School Climate Work

with Efforts to Improve Student Learning




No new committees!




School Climate and Learning:
California is Leading the Way!




Strategy #4: Pick More (and different)

Students




“Picking Kids”.... changes (and saves)

students’ lives

« My student Lexi validated this strategy
for me last week!

« She personally witnessed her 4t" grade
brother’s life change when he “got
picked” to be a student leader on his
school’s Civil Rights Team

» “picking students” to play meaningful,
powerful roles is so simple, yet can
often be life changing for students

» See Jerome Freiberg’s work on
classroom roles in urban HS’s




Strategy #5: Use the power of ROLES




Compare student and teacher ROLES in these
classrooms




Strategy #6: Focus on Respectful Teaching
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Strategy #7: Use Brain Research to Guide

Practice




Specific Strategies for Respectful, Effective Teaching




Discussion




Tier 3: Systemic, School-wide Leadership Level




California S3 Strategies and Programs




What programs or strategies have worked
best for you?




Strategy #8: Use Data to Understand

School Climate and Guide Action




Strategy #9: Shift Power Relations







Effective programs had this in common...




Clemson’s research is so important




Strategy #10: Professional Development is Designed

for ADULT Learners




S3 Common Strategy: Professional Development




Analyze PD in your school
Tenants of Adult Learning --Bill Bryan (2012)




Discussion:




This work seems simple but it takes time CL

* Andover’s Long Range (5 year) Planr
« On-site Graduate Courses for tea

» Using technology tools for teache
communication and learnin

* Collaborative Action Res

* Developing positive,
whole other topic we

- This work goes far |



Ten Practical Strategies

Strategy #1: Be the Change Yourself Strategy #6: Use Respectful Teaching
Practices
Strategy #2: Use 21C Technology
Strategy #7: Use Brain Research
Strategy #3: Align School Climate and
Learning Strategy #8: Use Data to Understand and
Guide Action
Strategy #4: Pick More Students
Strategy #9: Shift Power Relations
Strategy #5: Use the Power of Roles
Strategy #10: PD Meets Adult Learning Needs



“If you are thinking a year ahead,
sow seed.
If you are thinking ten years ahead,
plant a tree.
If you are thinking one hundred years

ahead, educate the people.”

adapted from "If you give a man a fish”...by Anonymous Chinese poet, 420 B.C.




The Key to Sustainability is Commitment




IN CONCLUSION
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