Improving School Culture &
Student Achievement

Kerry Callahan, Pioneer High School



loneer High School
Demographics (2012-2013)

0 1476 Students

> 58% Free & Reduced Lunch
0 12% English Learners

5 062% Hispanic or Latino

w0 8% Asian

s 21 % White

5 3% Other



%)

Pioneer High School (Fall

2003 — Spring.2009)

Opened in the Fall of 2003

s Student Enrollment = 1573 (2006)

%)

5 Principals in 6 Years

s Similar Schools Ranking = 1 (2008)
s> Average Daily Attendance = 91.8% (2005)
s Academic Performance Index (APIl) = 665 (2005)
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%)

Days of Suspension = 657 (2007)
High Staff Turnover (15-20 Teachers per year)
Parent Involvement Was Low

s Student Pride & Engagement Was Low
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CST (Summary)

SUBJECT % PRO or ADV (2009) % PRO or ADV (2013)

Mathematics (All) 11% 18%
English (All) 36% 51%
History (World & US) 39% 42%
Science (EOC) 33% 38%

Science (Life Science - 10) 46% 49%
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soLeadership

soMIssion
s»School Structures & Practices

woStaff Development & Accountability



Leadershig

s Unwavering Beliefs
o We serve our students and families
o Itis our job to ensure students learn

o All humans are capable of greatness and innately want
to achieve

o Students and their families are our greatest resources
o Our youth become the adults who raise them
o We are less judgmental of people whose stories we know

o There is no excuse for bad behavior, but tomorrow is
another day



soMIssion

o We ensure all students develop and
demonstrate the skills necessary for success
during and beyond high school

so HoOw

o We build positive relationships, value diversity,
maintain high academic and behavior
expectations, and provide relevant, engaging
learning opportunities in a safe environment
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2raetices

soSmall Learnlng Communltles

o 9t Grade Teams
* POW!
* Freshman Seminar
* Report Card Chats
* College visits

- 10" Grade Teams

 CAHSEE Preparation
* Day of Understanding
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2racfices

soPositive Beh'awor Interventlon System
(PBIS)

o Patriot Way
* (Be Safe, Be Respectful, Be Responsible)

o Intervention Protocol

o Student Recognition

o Peer Mentoring & Mediation
o Restorative Practices




PBIS

so Focus on specific behavioral expectations and rewarding
youth for desired behavior
s Prevention

o Explicitly define and teach expectations
o Acknowledge and reward expected behaviors
o Establish and consistently use consequences for problem behaviors

s Multi-tiered Support
o Rtl (3 Tiers - Universal, Targeted, Intensive)

s Data-based Decision Making

o What does the data tell us about our problem areas and how do we
correct them?



The Patriot Way
(Student Handbook)

Pioneer will be implementing a set of new, school-wide behavior expectations called “the
Patriot Way”™ during the 2021-12 school year. Pioneer students will be expected to be safe,
respectful, and responsible at all times. Each different area on Pioneer’s campus will have a set
of expectations. Below are Pioneer’s school-wide expectations.

Use all equipment, furniture, and materials

- s properly

e Follow directions and safety procedures

] ‘ Enter and exit buildings in an orderly fashion
&‘ - . Stay in designated student areas

T a m c y p r e S S Wear your student ID at all times

Treat property with respect

Treat others the way want to be treated

Use good manners

Use positive language

Maintain a clean and inviting campus

Dress professionally and appropriately

Actively listen to classmates, teachers, and guests

Remind others to follow the rules

Actively participate and be responsible for your
own learning/behavior

= Ask questions and get help when needed

Clean up after yourself
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Remind others to follow the rules

Actively participate and be responsible for your
own learning/behavior

Ask questions and get help when needed

Clean up after yourself

Actively listen to classmates, teachers, and

quests sl

g $8

28

SW = School Wide Expectations




L@BH@ In Alg’lc_ilgn at

T — T RIE, %

Be nre. Be RespecTrL .
Qe ResPonNsSiBLE
&lﬁic‘ﬁubzs [Bm ;

v | 1 - WAnInG
ATE CONVERSATION
v %@ﬁ%@b MY i Quice o

1 - '
:V\O VPZé; h;?f d,;smorv@ (GOAL - )- i MINVTE CHAT @ LuncH
S ol

Fux 0 apent ok CA

LEMS Ar
??t:ivﬁﬁ ‘- 1§ Win DETENTON

| weGET (- CONFERENCE Winy PARENTS
' ’\/ 0greR Tn DFFICE

ittt Vi epabte Wl!m.\m'.!.i(‘“ﬂ-.y dinid Voo i



P B I S Intervention
Protocol

PIONEER HIGH SCOOL INTERVENTION PROTOCOL 2012-2013
START HERE %’ WARNINGIQUIC1 CONFERENCE “FAST PASS’
If a student continues to be

disruptive/defiant during one
’ class period, a teacher may
send him/her to the office via

the “Fast Pass” for a Class
15 MINUTEZETENHON Suspension or Referal to
Administration. The teacher
must contact the parents to
schedule a conference and
log the incident in ABI

intervention.

CLASS sSUS SION WITH
PARENT C ERNECE

REFERRAL TO 44INISTRATION

CONFERENC T/BEHAVIOR
CONTRACT/SUSPENSION
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Freshman

Team Sycamore
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DRACTICES

0 Relatlonshlps are central to building community

s Addresses misbehavior and harm in a way that strengthens
relationships

s> Focuses on the harm done rather than only on rule breaking
s @Gives voice to the person harmed

s> Engages in collaborative problem solving
s« Empowers change and growth
s Enhances responsibility

People will make positive changes when those in positions of
authority do things with them rather than to them or for them.



Restorative
Approach

People and relationships
are harmed.

Justice identifies needs
and responsibility.

Accountability =
understanding impact
and repairing harm

Offender, victim, and
school all have direct
roles in the justice
process.

Offender is responsible
for harmful behavior,
repairing harm and
working towards
positive outcomes.

Opportunity given to
make amends and
eXpress remorse.
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soMaster Schedullng (ngh Expectations)
o Elimination of Non A-G options
o Supports for struggling students
o Best teachers with neediest students
o Co-teaching

o AP recruitment



soYouth Development Institute
«-PBIS

soClassroom Management
soProfessional Learning Communities

soLesson Design & Instruction
soAdministrative Walkthroughs



